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Project Outline:
The Liberty Project is made up of three different strands. Our core provision offers support for women who are
currently, have been involved in, or are at risk of engaging in street sex work across the Stockton, Middlesbrough,
Hartlepool and Redcar & Cleveland areas. As a lead partner in the Adult Sexual Exploitation Partnership (ASEP), we
provide support for women who are currently experiencing, have experienced, or are at risk of sexual exploitation in
the Stockton, Middlesbrough, Redcar & Cleveland and Hartlepool areas of Teesside. South Tees Changing Futures
provides support to men and women who are facing challenges in at least two of the following areas; homelessness or
acute housing need, substance or alcohol misuse, domestic abuse, mental health and repeated contact with the
criminal justice system. As part of our funding from South Tees Changing Futures, we provide support to those who
fall under this criteria and are currently experiencing or have previously experienced sexual exploitation, or are
engaging in street sex work to meet their basic needs in the Middlesbrough and Redcar & Cleveland areas.

O U T R E A C H  A N D  R E C O V E R Y

56

O U T C O M E S - 100 Unique Individuals

100 women engaged with in-house support and outreach service

women reported a positive benefit from participating in our one to
one wellbeing sessions, doorstep checks, walk and talk sessions

40 women reported a positive benefit from participating in group
wellbeing sessions

17 women reported an increase in self-esteem and confidence

21 women reported feeling safe



12 accessed health care appointments including GP, dentist, mental
health and sexual health services

22 women are in stable accommodation

21 women are accessing sexual health screening and health checks

6 disclosed rape and sexual violence

33 disclosed non-sexual acts or threats of violence made to them

Project Outline:
The Criminal Justice Project commenced in 2021 and is now fully embedded into the organisation.  The project, now
known as Phoenix Women, works in partnership with Changing Lives and the National Probation Service covering the
areas of Middlesbrough, Redcar and Cleveland. The women are referred to our case workers by Probation Officers
who have identified specific pathways to help and encourage them to move past previous offending and build a
stronger and fulfilling future for themselves and their families. 

P H O E N I X  W O M E N  
C R I M I N A L  J U S T I C E  S E R V I C E S

83  supported with their accommodation issues

35 supported through addiction and recovery

OUTCOMES
141 unique individuals

25  in education, training and employment

141 supported to improve their emotional wellbeing



33 supported to address issues within their families

50 supported with benefits, money management and debt

71 supported to identify positive and negative relationships

21 supported in the transition between custody and the community
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